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Surveying 500 Software Engineers in the Miami 
region as we establish our presence in the city.



It hasn’t been an ordinary year, has it?

We were six months into a global pandemic when develop 
was born, but despite the conditions we have been faced 
with we have prevailed. That’s as a result of a number of 
things and various circumstances, but largely it is as a result 
of software engineering being not only an exciting industry, 
but one that is thriving.

We’ve grown and grown since first entering the market 
a year ago. The offering we put forward was simple – 
recruitment done by industry specialists, whose attention 
didn’t stray beyond their niche vertical market. Consultants 
working in Python focussed on Python and left the Java, 
JavaScript and .NET roles to other members of our team, 
and so on.

Alongside that, we all learn to code in our chosen language 
too. It’s not just sales spiel when I say our Consultants are 
true specialists.

And it’s working. Shortly after celebrating our first year, 
we announced that we’d be landing in the USA to begin 
working in one of the world’s fastest-growing tech hubs – 
Miami. We’ve had huge success in both the UK and German 
markets, and now it’s time to go transatlantic. 

This isn’t a blind leap of faith. We’ve conducted extensive 
research, which is presented in this report, that has 
determined Miami is the right place for us. Yes, there are 
a few other things that make Miami an ideal location, and 
we’ve covered those too, but in speaking to 500 Software 
Engineers that currently live in the city, we know that this is 
the place for us.

In bringing develop to Miami, we’re bringing a recruitment 
offering that totally bucks the trend, and an offering that the 
city needs.

foreword.
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Joey Tait
Managing Director,
develop



why Miami?.
Miami has plenty of pull. Whether it’s rolling beaches and 
picture-perfect harbours, modern art installations and a 
vibrant nightlife or sports and entertainment that you’re 
looking for, Miami ticks the boxes – and then there’s the 
weather!

But none of that shouts business. Making the decision 
between watching the Heat, the Marlins or the Dolphins 
on a Sunday afternoon is a far cry from boardrooms and 
business deals, and having beaches on the doorstep is all 
well and good until you’ve got deadlines to meet.
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So why are businesses – tech 
start-ups in particular – flocking to 
Florida’s second city?

Priorities changed over the course 
of the Covid-19 pandemic. A sudden 
and enforced move to a more remote 
workforce brought with it a shift of 
power. Employees proved that it 
could in fact be beneficial to work 
from anywhere, putting the power 
in their hands when discussing 
working arrangements with current 
or prospective employers.

Hiring processes also changed, and 
business leaders became more open 
to the idea of dispersed workforces. 
“It lets us access talent pools 
outside of traditional tech hubs” said 
Mark Zuckerberg when discussing 
the benefits of remote work, while 
Google searches for “Twitter jobs” 
reportedly spiked after its CEO 
Jack Dorsey announced their work-
from-anywhere policy would be a 
permanent fixture.

It certainly isn’t a death knell for office 
space, however. In fact, more than a 
third of US workers want to return to 
the office full-time, compared to just 
11% wanting to stay in their pajamas 
from the waist down. As such, hybrid 
working holds the key.

Not only does that mean more time 
at home, but it also means less 
time commuting. Some workers are 
getting an extra couple of hours in 
their day – hours that would normally 
be spent queueing on the freeway 
or stood in a crowded subway car, 
can now be spent with their children, 
exploring their local communities, or 
picking up new skills and hobbies.

Cities like Miami offer balance. They 
offer the required commercial space 
for businesses to have a physical 
presence alongside the amenities 
and amusements required to switch 
off, and savvy employers know that 
that’s what workers – both current 
and prospective – want.

The city’s Mayor, Francis X. Suarez, 
also knows that. He’s been set on 
making Miami a top tech hub for 
over a decade, a movement which 
was catapulted forward in late 
2020 with a simple tweet. Throw 
in low taxes, graduate tech talent 
emerging from its two universities 
and a cost of living that undercuts 
San Francisco by 50%; it all makes 
for a very attractive proposition.

Some commentators have dubbed 
Miami as the next Bay Area, but we 
disagree. It’s so much more.
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https://digit.fyi/remote-working-facebook-could-become-the-norm-zuckerberg-reveals/
https://digit.fyi/remote-working-facebook-could-become-the-norm-zuckerberg-reveals/
https://www.forbes.com/sites/jackkelly/2020/05/19/after-announcing-twitters-permanent-work-from-home-policy-jack-dorsey-extends-same-courtesy-to-square-employees-this-could-change-the-way-people-work-where-they-live-and-how-much-theyll-be-paid/?sh=2221eff4614b
https://fortune.com/2021/08/30/hybrid-work-return-to-office-full-time-survey/
https://fortune.com/2021/08/30/hybrid-work-return-to-office-full-time-survey/
https://www.cnbc.com/2021/01/17/miami-mayor-francis-suarez-using-twitter-to-build-next-silicon-valley.html
https://twitter.com/FrancisSuarez/status/1335037068108554241
https://www.movebuddha.com/blog/silicon-valley-miami-migration/


For the most part, investment in US tech start-ups has 
gone down one of two avenues in the past decade. In New 
York City, venture capitalist funding grew five-fold between 
2009 and 2019, while an average of 25% of national VC 
capital has consistently gone to San Francisco each year 
since the turn of the millennium.

Those figures are falling though, particularly on the West 
Coast where San Francisco’s funding is set to drop below a 
20% share for the first time ever. The investors are following 
the business owners and entrepreneurs out of California.

Venture capital in Miami, meanwhile, is skyrocketing. In 
2020, tech investment fell just shy of the billion-dollar 
mark, up from $327 million the previous year, and in the 
second quarter of 2021 VCs pumped $861 million into the 
city. Miami’s business boom has created opportunities for 
jobseekers, business owners and investors alike.

When you compare Miami to the locations that are 
being left behind, it’s not difficult to see why people are 
uprooting themselves. Tax has been at the forefront of this 
conversation, with low rates proving to be an ace in the 
pack for both Florida and Texas.

The Sunshine State prides itself on having “one of the 
lowest tax burdens in the country,” as a result of its 
complete lack of personal income tax, nor are there estate 
(inheritance) taxes or charges on intangibles goods, such 
as investments. The state instead relies on sales, property, 
and corporate income taxes to fund its public services, 
meaning that employees in Florida see much more of their 
total pay.

When you band taxes together with a lower cost of living 
and lower property costs, the picture soon becomes very 
clear as to why Miami is such an attractive proposition for 
employees – and if that’s where the talent wants to be, then 
businesses are wise to follow.

business landscape.
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where your 
money goes.

Miami San Fran.

$0.71
per liter

$1.09
per liter

$136.71
per month

$188.82
per month

$2020.97
per month

$2900.78
per month

$8.00
meal

$10.00
meal

$5,387.69
per m2

$14136.05
per month

$921.76
child/month

$2375.00
child/month

$87,360 $135,464
Av. SE Salary

Rent

Buy

Utilities

Gasoline

McDonald’s

Pre-school

Cost of living
score

78.53 94.21

-35%

+44%

+162%

+38%

+53%

+25%

+158%

+20%

https://www.alleywatch.com/2019/12/the-2010s-bringing-nyc-to-the-forefront-of-the-global-vc-and-technology-landscape/
https://pitchbook.com/news/reports/q4-2020-pitchbook-analyst-note-2021-us-venture-capital-outlook?utm_medium=nl-na&utm_source=reports&utm_campaign=q4-2020-pitchbook-analyst-note-2021-us-venture-capital-outlook
https://www.cnbc.com/2021/01/14/silicon-valleys-share-of-venture-capital-may-drop-below-20percent-in-2021.html
https://earlygrowthfinancialservices.com/blog/miami-startups-snag-record-breaking-venture-capital-investments-in-q2/
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As tech descends on Miami and opportunities within the 
sector explode, there are certain areas that need to be 
looked at – namely recruitment.

Served by two universities with highly regarded technology 
programs, Miami has always been a city with a rich 
candidate pool. With the additional arrivals of those from 
the West Coast, and other areas of the country as its tech 
hub status increases, the level of talent at the disposal of 
Miami businesses is unprecedented.

At present, the city and its surrounds are home to 44,000 
Software Engineers. In speaking to a sample of 500 of 
them, develop unearthed some remarkable findings that 
demonstrate a need for change.

what Miami needs.



Firstly, 88% of respondents said they 
were actively seeking a new role. 
An influx of opportunities means 
that talent is on the lookout for new 
opportunities, and businesses will 
have to move quickly and efficiently if 
they are to reap the rewards of such 
an active candidate market. Despite 
this, only four-fifths (79%) would 
consider a job that was offered to 
them by a headhunter.

Why? Because Software Engineers 
in Miami haven’t had the best 
experience with headhunters. 
Across all levels of seniority, 
80% of the respondents recalled 
enduring negative encounters 
with headhunters, but it’s even 
worse for those at the beginning 
of their careers – 95% for Software 
Engineers with only one-to-three 
years under their belt.

As a result, more people would use 
online job boards (30%), go directly 
to company websites (32%) or ask 
their friends and family (32 %) when 
looking for a new job, compared to 
those who would opt to go through a 
headhunter (29%).

It’s not just candidates, either. 
Business owners and those across 
the senior levels of management 
share this sentiment, with 82% 
having had negative experiences.

These complaints are rooted in the 
issues that we have heard time and 
time again when speaking to our 
clients and candidates about their 
previous experiences. Firms that 
claim to be specialists in their field 
are simply not living up to their own 
billing.

More than one third (36%) of 
candidates said that, in their 
experience, headhunters did not 
know enough about the role they 
were recruiting for, nor did they 
know enough about the industry as 
a whole. This isn’t surprising to us – 
we’ve heard these stories before.

Although a large portion of those we 
surveyed agreed on this, specialist 
knowledge wasn’t the biggest area 
of complaint. As many as 42% of our 
respondents believed headhunters 
simply took too long. Additionally, 
33.83% said headhunters were often 
unprofessional in their approach, 
and 32.84% described them as rude.

It seems, then, that if recruitment 
wants to play its role in the Miami 
tech boom then it has to up its game. 
Findings as strong as these do not 
paint the industry in a good light, 
and with such an active candidate 
pool there is evidently space for 
headhunters to seize control and 
ensure that the right businesses 
are getting the right talent, and vice 
versa.
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what Miami needs.



Most Software Engineers
in Miami report having had
negative expeirences with
headhunters. But all that is
about to change. develop
are here to help. 



develop are landing in Miami with one goal in mind – to alter 
the negative perception of the headhunter. Our research 
clearly shows that the city’s Software Engineers are on the 
move, but they’re using other means to find their next roles, 
rather than working with the professionals.

We’re well aware of these pain points. The experiences 
of Software Engineers in Miami are no different to the 
stories we’ve heard from candidates and clients in the 
UK, in Germany and around the world. That’s why our 
business offering is one that not only meets the industry’s 
shortcomings, but makes them our speciality.

Our Consultants are more than just headhunters – they’re 
technology enthusiasts. To tackle the stigma of poor 
subject knowledge, we pay our Consultants to learn to 
code in the language they specialize in, meaning the person 
that you speak to has the same base skillset that you do, or 
as the candidates you are looking for. They know what the 
job requires, the types of skills that a successful candidate 
would demonstrate and how to identify them.

Not only do they learn how to code, our Consultants also 
work specifically within those verticals, allowing them 
to truly focus their efforts on the markets they serve. Of 
our four niche vertical markets – Java, JavaScript, Python 
and .NET – the first three have been chosen as the most 
exciting languages by Miami’s Software Engineers, with 
23.2%, 22.8% and 22.2% of the vote respectively.

Beyond that, we’ve also successfully reduced our time-
to-hire by introducing technical testing that takes place 
before we introduce the candidate to you. In Germany, for 
example, we have seen this reduce time-to-hire rates by up 
to 50% because the candidates we introduce have already 
proven they meet the technical standards set by the client 
at the outset.

Our offering, therefore, puts us in an ideal position to embed 
ourselves into Miami’s software engineering scene and 
begin helping organizations – both those who have long 
been established in the city, and those who are currently 
making, or considering, the move to South Florida – to 
find the talent they need to succeed and to thrive. We’re 
arriving with a proven track record into an exciting, active, 
and vibrant market.

what develop offers.
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testimonials.
“develop have completely 
changed our opinion on 
tech recruiters.”

“They have a proven ability 
to pick the right candidates 
for the right jobs without 
latency, and are really 
selective in the candidates 
they put forward.”

“From the start they were 
keen to understand both the 
key requirements and the 
mindset that a candidate 
had to meet in order to 
fit the role and us as an 
organisation.”

“As a result, the rate at which 
we’ve taken a CV forward to 
a job offer is incredibly high, 
saving us time and money.”



Miami’s presence in the world of technology has been 
building for some time – slowly, perhaps, but building, 
nonetheless. While that development has been accelerated 
by a somewhat throwaway tweet from Mayor Francis X. 
Suarez, the future that awaits the city is certainly no joke.

Investment is streaming in at a remarkable pace and shows 
no signs of slowing down. Businesses are moving out of 
San Francisco and looking at Miami as a place to call home. 
Talent is moving with them, adding to Miami’s existing pool 
of Software Engineers and technology professionals. 

Miami has often been dubbed the next Silicon Valley, but 
it is important that the city learns from the mistakes made 
in California and doesn’t build an unsustainable ecosystem 
around the industry. Now that the wheels are in motion, the 
challenge is in managing a growing landscape in the right 
way.

As a business, we are excited at the prospect presented by 
Miami. It has everything the tech professionals of today and 
tomorrow want – it has funding, it has a low cost of living, 
and it has balance. The shift in attitudes brought about 
by the pandemic have been a catalyst in the Californian 
exodus, and Miami is set to benefit.

With tech talent descending on South Florida, businesses 
must act with haste and accuracy if they are to make the 
right hires. Existing processes that fail to trust the existing 
recruitment offering will see hiring managers miss out on 
their ideal candidates, and businesses suffer. Headhunters 
have, rightly or wrongly, always battled against their 
perception, but we are landing in Miami to change that 
and to replicate the success we have had in Europe in an 
incredibly exciting American market.

And we can’t wait to get started.

conclusion.
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https://twitter.com/francissuarez/status/1335037068108554241?lang=en


develop is a technical headhunting agency that serves the 
UK, German and American markets. We specialize in placing 
candidates skilled in Python, Java, JavaScript, .NET and PHP, 

and also have a dedicated technology and change team.

info@developrec.net

the talent partner of choice for the 
software engineering community.
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