
One of develop's strengths is that you always
prioritise quality candidates over quantity. You
always present us with a small handful of
candidates, which I confidently have first
interviews with and more likely than not, second
interviews. When time's tight, and the team don't
have 10+ hours to spend interviewing, this is a
huge benefit. 

The develop team also speak a more technical
language than other agencies we've previously
spoken to. I know that team understand the roles
and the tech stack involved which is refreshing to
see as a CTO. 

When we've been hiring for new roles that we've
never had in the business before, the technical
testing has helped us to speed up the vetting
process and really understand the skill sets that
candidates have. 

T H E  K E Y H O L D I N G  C O M P A N Y ' S
C H A L L E N G E S  

The develop team are extremely
personable and professional to work
with. Since we started our partnership
they strike the perfect balance
between professionalism and
friendliness and subsequently
throughout a variety of processes
they’ve never disappointed me. They
always deliver high quality candidates
with an emphasis on quality over
quantity which I hugely appreciate
and respect. They consistently focus on
the roles at hand whilst continuously
communicating with us regarding
progress. 

To me, develop epitomises what other
agencies should aspire to. I can’t
recommend develop enough.

We spoke to Lucas Gundry, CTO, The Keyholding
Company about working with develop. This is
what he had to say. 

As one of the UK's leading mobile security
providers, we have big growth plans for the next
12 months. As part of this we plan to grow our
headcount by significantly across many
departments to support our ambitious targets. 

We have an internal recruitment team, but with
this number of roles they are stretched too thin
and don't have the time or sometimes the in-
depth technical knowledge to recruit for more
specialist roles. All technical roles are in high
demand right now, and the candidate supply is
limited - we needed to partner with an agency
who are specialists in software engineering
recruitment, where they have access to the top
tech talent.

S O L U T I O N S W O R K I N G  W I T H  D E V E L O P

Reduced our time to hire
Efficient
Trustworthy
Quality candidates

DEVELOP'S BENEFITS

Time to hire 
Finding the best candidates
Partners unable to speak to us on 

     a technical level

THE KEYHOLDING COMPANY'S
CHALLENGES

AT A GLANCE


